March 14, 2010
EC Meeting--South San Francisco 

Notes:

Joanne went to get food for the group—so the Strategic Plan was reviewed.
It was suggested that the letters sent to Congress and CA Legislature be put up on CASFAA’s Facebook page.

Discussion about CSAC Cal Grant training.  Will be re-visited tomorrow when Bryan is here.  We can’t pay expenses for a CSAC employee.  
Budgets:

EIC budget:  MemberClicks and Cvent subscriptions and estimated costs for the year.  

Auditor:  recommends internal controls

Discussion needs to be held about what we could do to comply.  They did not make any suggestions or recommendations.  


WASFAA requires two signatures on checks over a certain amount (think $5000)


NASFAA has a paid Treasurer (VP of Finance) 

We talked about a two-signature procedure, but the banks don’t care and will cash checks anyway.  Wayne says that having two people approve the expenditure is better than having two people sign the check.  
At the meeting, we can look to have a motion to add a control procedure to the PPM and job description.

March 15, 2010
Present:  Sunshine Garcia, Jamie Shrode, Yvonne Gutierrez-Sandoval, Lawrence Persky, Maureen Mason-Muyco, Lindsay Crowell, Beryl Schantz, Susan Murphy, Melissa Moser, Kentiner David, Denise Donn, Joanne Brennan.

Absent:  Lynn Fox, Kevin Hoover

Others: Thalassa Naylor, Bryan Dickason, Wayne Mahoney, Colleen MacDonald, Addalou Davis.

Minutes of the January 31 and February 23 approved 

To Do was reviewed:  Jamie Shrode
ECSLA letter posted

CASFAA brochure:  AD to write the new draft.  Colleen will edit and shop for printing.


To be done by Day at the Capitol

Department of Ed track:  at the conference.  Yvonne will take the lead

Credit card companies for the silent auction

Discussion about using credit cards for training and different use for silent auction


EMerchant goes away when ATAC goes away


Cvent uses PayPal

Fiscal Planning:  Joanne Brennan
New budgets were reviewed and recommended by Fiscal Planning committee

Conference:  is tabled until next March 31 in-person conference committee meeting

Executive Council Meetings:  $56,250 for all meetings, but we think we’ll use less

High School Relations workshops:  $520 subsidy for their workshops

Yvonne sent a request to EdFund for a $20,000 grant to fund workshops


Colleen volunteered to be involved and track the request


Conference is tabled until next meeting


President-elect planning retreat tabled

Conference Committee expenses $9100
EC meetings$56,350

Electronic Initiatives $15,372


Moved, second, passed unanimously

Treasurer:  Denise Donn
5 reports were distributed for EC review

B/A bank statement:  January 29 and Balance Sheet January 26 were reviewed
We are not currently meeting our asset reserve policy.  We have to maintain 1.5 times closed expenses for the last two years.  We are falling short 873,376/1,054,292.  

A balance sheet is a picture in time.

The bank statement shows how much cash in the bank, but there could be checks outstanding.

These two documents will never be the same.  Explanations can be provided, but almost TMI

The Budget vs. Actuals is the most important document for EC to review.  

We did not have to file an extension because we filed January through March.  IRS is not expecting anything else.  All quickbooks have been changed showing fiscal year as April through March.


Bylaws say our fiscal year is January to December and the special election to change it failed.  So it will be added to the regular election to officially change the fiscal year.  So reports are going to be “mis-aligned” until after the election.

Denise wants to know what information is important to EC to review.  

Can put the bank statement and balance sheet on the screen and bring a hard copy for anyone who wants it.


Will hand out budget vs. actuals and asset reserve balance sheet at the meeting.

The bookkeeper has reconciled through December.

The bookkeeper knows which checks are outstanding.  Denise would like to do the reconciliation herself, but the IRS problem has been too time-consuming.

The signature cards have been sent to the bank, but the bank has been non-responsive.

IRS:  We received several letters from the IRS.  All the 990s have been filed.  Joe and Denise have been in contact.  The year in question is 2006.  The reason it is late.  Joe didn’t start doing our taxes until 2008.  IRS says they didn’t get the electronic submission, so Joe mailed a copy.  The IRS site says that our exempt status is ok.  Denise asked Joe to call and verify.  We got the payment vouchers for $240.92.  Wayne had to pay them.  There are two vouchers.  Need to complete 8734 to get a classification as a public charity or private foundation.  IRS will make a determination after they receive that form.  Our original letter is no longer valid because the law changed that requires this classification.  We are not on suspension—everyone is in the same boat—IRS didn’t even send anyone a letter.  We do not have a letter that says we are on suspension.  We only missed one year of filing, but not because we didn’t file—2006 is missing.  We also need to file the 8734.  Joe is following up on the tax exempt determination letter.
Joanne moved to accept the auditors report for 12/31/07, 12/31/08 and first three months of 09, Second.  Passed unanimously.

Moved to accept the Treasurer’s Report. Second.  Passed unanimously.

CSAC Report:   Bryan Dickason
CSAC is in peak CalGrant processing.  Students are getting letters and emails.  Over 90% is electronic now.  Schools can review the letters to individual students at the CSAC website.  The State Comptroller’s Office is withholding funding for 08-09 since last August, but they will pay the last of those funds by the end of this month.  Make payment transactions as early as possible to get to the front of the line.  It is also legislation time, and there are Assembly and Senate bills pending.  CASFAA should review and provide input.  The legislature has said that if it costs money, they will vote no.  

Training:  3 CalGrant workshops for CASFAA members.  We could use points to support travel for CSAC.  Bryan has had CSAC’s legal counsel make a determination, but will get an official determination.  

Motion:  $1000 travel expenses for CSAC to present CalGrant training in 3 locations for CASFAA members, second. Passed.
Legislation starts happening very quickly in March, so CASFAA should get input in right away.

WebUpdate: Lawrence Persky
Ready to move forward with switch to MemberClicks

WASFAA contract:  needs to follow-up on status.  WASFAA just wants an MOU because they are the “official” signatory on the contract.
Submitted a budget that was approved.  Included memberships to MemberClicks and Cvents.

We are allowed 15 emails:  titles can change, so if we just say President, it can pass on without major changes.  Each segment will have a listserv.  We have to assign the 15 right now and if we want more, we can get them for $5 per month per address.

Blakesly & Blakesly Presentation:  Kendra Linger
We have a 10 year history with B&B and Kendra has been our rep for the last 2.  

Update on our account:  the last 2 years have been quite a ride, but the rebound has been just about as steep as the decline.  
Usually when stocks go down, bonds go up, but this was an unusual year.  We are in that rebound and cannot expect this kind of rate of return going forward.  Our portfolio is conservative, we have very little high-risk.

A benchmark is S&P 500 and we don’t necessarily need to match that.  It just provides a picture for comparison sake.  Utilities have more dividends with lower risk.    Our portfolio is very well diversified.  Does not advise being more aggressive unless we add some funds.  Our current bonds have the higher yield right now.  
The stock market over a long-haul has better result than bonds.  There have been a number of shocks to our system:  9/11, mortgage collapse, etc.  Recommends keeping more stocks than bonds.  American Funds is the only one to compare Franklin with.  There is no load moving things around in Franklin.  May want to add one of the higher-quality bonds.  Management cost is one-quarter or one percent.  
Typically international funds are more expensive to operate.  
Segmental Reports:  

CSU:  Keniter David:  sent a survey to CSU asking about CASFAA’s relevance.  They choose where they get more bang for the buck, so they choose FSA.  They can only send one person for training.  He asked for emails about our training sites.  He also asked for someone to run for CSU segmental rep.
Other reports:  GPIC, Indep, EDC, UC, CCC
Federal Issues:  Beryl Schantz
Webinars for federal training

Sample letters went as a blast

CASFAA send a letter to Congress last week

We are in support of SAFRA, but need provision for those schools who haven’t implemented DL yet (ECASLA).

CLFE:  Thalassa Naylor
Lots of news last week about using Sallie Mae 

Students were arguing, but didn’t know what they are arguing about.  Especially those students who are at DL schools and protesting against SLMA.

Push for healthcare with ECASLA attached.  

OMB is putting out a preliminary estimate of $67 B savings rather than $87 B savings.  Expect a final cost analysis today.  Number of Pell eligible students has grown.

Most schools have already made the switch, but others are just waiting to switch on until law is clear.  No one has “head in the sand”.  Some schools just don’t have the resources to do it.  

CLFE is providing two interest sessions at WASFAA.  Products & Services for the future and Debt Management.  Website continues to be updated.

State Issues:  Maureen Mason-Muyco
The NASFAA Leadership conference was great.  Jack Gorman was a great tour guide.  Met with George Miller.  Feinstein cancelled her breakfast.  But they got to hear Secretary Duncan’s testimony.  Met with Feinstein’s staff in the afternoon.  Met with Senator Boxer’s staff.  Senator Harkin cancelled at the last minute. 

Invited people to join SIC and they are now focusing on Day at the Capitol.  A couple of the pieces of legislation that Bryan mentioned they are trying to get Craig to participate in the hearing which is tomorrow.  

Community Colleges will need CASFAA’s help to keep their training money and to prevent the increase to $40 per unit.  The Legislative Analyst’s office put the fee increase and the training budgets together.  

Twelve people have committed to attend CATC.  Maureen’s goal is 20-25.  

Newsletter:  Colleen MacDonald
Is trying to get the conference photos uploaded.  Will get a communication about where to view the photos soon.

After the next newsletter, where one is printed and one is electronic only she wants to do a survey for their reaction.

Did not have new advertising in the electronic version because of pricing.  
Might get a few more advertisers for the next issue.  
Fund Development:  Merilyn Sweet
Establish conference booth fee so can update the sponsorship letter.  
Moved to charge $1500 for a booth and include 1 free registration.  Second. Passed.
The sponsorship letter needs to be updated, but with no room rate available, yet, just have to say TBA.

Lanyards:  use up inventory and get left over lanyards from CLFE.

Discussion about Business Solution vendor sessions.

Motion:  to have Business Solution sessions as a Fund Development opportunityavailable at $750 for 1 hour 15 minutes post, pre or during the conference   Second.  Conference committee to work out the logistics.  Passed unanimously.
CASFAA website banner ads:  leave out of sponsorship brochure and revisit if needed.
Mailing labels:  $200 for a delimited file

$1000 full page; $500 half page; no quarter page; no back; no front.

No ads for the pocket program (it will be a tear-out).

Conference 2009:  Joanne Brennan
Some confusion.  Will deliver a final report on the next EC conference call.

Training/Membership/Volunteers:  Dewayne Barnes

Conference 2010:  Wayne Mahoney
We have no theme, so therefore, we have no artwork.  We are working with the hotel to lower the room block and/or the room rate.  They want a future conference in return for negotiating.  We won’t have any comps if we don’t make our room block, no room upgrades, no presidential suites, a bunch of tiny stuff:  parking passes, limos.  Need to resolve many things very quickly.  
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